
Jonathan Nalder 
EDUCATOR . FUTURIST . ADVANCE QUEENSLAND DIGITAL CHAMPION . FOUNDER FUTURE-U  

QUEENSLAND INNOVATION AND ENTREPRENEURS ALLIANCE BOARD

A BIG PICTURE, PLAYFUL + PRACTICAL JOURNEY

RESOURCE WEBPAGE:  WWW.FUTURE-U.ORG/SAFEFOOD

WILL THERE EVEN  
BE A FUTURE-U?

1 Yes, this title is a serious-sounding question - BUT my facilitation style is not - its relaxed and 
open. Let’s go on a playful and practical journey to find out - IT WILL be full on though- we only 
have 4 hours

WILL THERE EVEN BE A FUTURE-U?

FUTURE-U is a new global community with a mission 
to help 100,000 people learn how to thrive through 
the transition to an automated, digital, ‘post-work’ era. 

Already 160+ experts, 10 organisations, 2 universities 
and 7 schools from 15 countries have joined to 
explore solutions (and you can too).

2 Future-U itself is this. But what does 'post-work' mean? Retirement? … Kind of. it refers to the 
society we will live in when 30-60% of jobs disappear in next 15 years due to automation, AI and 
robotics. It’s one way of talking about the next period - we will discuss others as well today

There’s no such thing  
as a future-proof degree –  

but you can seek to become  
a future-proof thinker  

3 thought prompt - 
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 SAFE FOOD QLD Challenge:  

How to thrive thru disruption to continue 
monitoring, regulating and supporting 

food industries? 

4 - Examine old floppy disc - Ask what stories of disruption might it be linked or connected 
to?

- Ask everyone to write on sticky notes for idea wall/table 1. example of company or org 
thats been disrupted, and 2. their own version of challenge

 TODAY = a chance to: 

 Step outside day to day to think ahead 

 Begin learning ‘future literacies’ like 
foresight thinking and agile practices 

OVERVIEW
5 Today is about these two things. Workshop will have 2 halves -

 TODAY = a chance to: 
A. Examine the big picture of Disruption 
 B. Focus down on a dairy industry case 

study and practical skills 
Problem>Mindset>Framework > Action: Foresight>Agile 

OVERVIEW
6 In practical terms it will look like this - and follow the problem, mindset, framework, 

action model I've developed.

- will also work as individuals for A, and teams for B.
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7 Hard to tell what post-work future means, but easier to show by imagining stories 
such as this one from five year old miss E.

post-work

8 Two more case study examples 

MAKE YOURS: 

www.bit.ly/2035image 

• Do as YOU or a child you know 
• Write or draw over the top of 

the template digitally,              
or sketch your own 

• You can also draw your own 

TASK 9 Your turn to think ahead to 2035...
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MAKE YOURS: 

www.bit.ly/2035image 

• Do as YOU or a child you know 
• Write or draw over the top of 

the template digitally 
• OR you can draw your own 

-> vocation

-> purpose

-> future  
    tech 1.0

-> future  
    tech 2.0

10 Your turn to think ahead to 2035...

 TODAY = a chance to: 
A. Examine the big picture of Disruption 

PROBLEMS > Consumers > Automation > Manufacturing > Transport > 
Workforce > Food Production  

MINDSET > Big Picture > Future Literacies 

11 Problems we shall examine

CONSUMERS? 
Cultural shifts (ie. butter),  

Veganism,  
Post-growth movement

12 Tech can have wide ranging impact across society that then causes cultural shifts that effect demand, 
conservative …?  - butter (was tech that allowed alt’s in first place), veganism (tech allows larger 
numbers of ppl access to resources that even allow them to succeed as vegan, post-growth 
movement (response to rapid-growth - often caused by new waves of tech such as machinery and 
electricity)
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MISCONCEPTION? 
Which nation is number two in the world for 

the amount of goods manufactured? 
Respond: pollev.com/jnxyz

TASK 13 Let's bust another big misconception as we lay out the problem we are facing

MANUFACTURING? 
Which nation is number two in the world for 

the amount of goods manufactured? 

 
(Reported in Wired magazine, February 2017)

USA

14

MANUFACTURING? 
IN fact, the amount of ‘goods produced’ 

keeps rising. It’s the number of jobs 
connected to manufacturing that is at   

historic lows.

 
(Reported in Wired magazine, February 2017)

15 Automation is what is allowing this to happen, at a greater scale 
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BRAINSTORM > CARS? 
“Already 9% of people in USA sell cars and 

don’t buy new ones because Uber/Lyft” 

TASK 16 Let's brainstorm around one specific industry being impacted by a form of 
automation

17

17 example of driver less car experience 

BRAINSTORM > CARS? 
List the industries/jobs that will be effected  if 
a fleet of 3000 driver-less cars come to BNE: 

Respond: pollev.com/jnxyz

18
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Today?

19 Is this all off in the future? What about today? (Two headlines both from my email this week)

School-leaver

Caleb, 18

20

20 Is this all off in the future? What about today? 

School-leaver

Caleb, 18
Youth unemployment 
+ under-employment 

32%

Entry level jobs 
replaced by screens 

(see Maccas)

Higher-skilled jobs 
(Lawyers, Journalists)  
replaced by software

21
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School-leaver

Caleb, 18

22

willrobotstakemyjob.com

TASK 23 Search for your job - 10 mins

- find one to report on that is under threat / is totally safe

CSIRO Food Scientist

Dr Ryan McAllister

24

24 Let’s head to the world of Science and food production now
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“We need to feed a 
growing population but 
50% of food is wasted”

“We can’t rely on 
individual breakthroughs 

now to solve this”

“We need collaboration 
at a whole-systems 

level”

Dr Ryan McAllister

CSIRO Food Scientist

25

“We need collaboration 
at a whole-systems 

level”

26

THE ‘OVERVIEW EFFECT’ 
 

550 people have seen our home from space 
and come home with a new big picture mindset

27 The overview effect
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What would we see if looking down at Earth?

28

29 This is what I have seen - two major ongoing processes that are accelerating

FUTURE-U.ORG/A3MODEL

A3 MODEL

30
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KEY DIFFERENCE NOW? 
TECHNOLOGY IS REPLACING MENTAL  
NOT JUST PHYSICAL HUMAN ABILITIES 

A3 MODEL

31

What would we see if looking down at Earth?

30-60% of today’s jobs disappearing over   
next 15 years…?

32 ask attendees what would they see?

Given these disruptions.., 
what is the MINDSET we will need to have?

NOT > how to re-use Industrial Revolution ideas…

33
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NOT > how to hope that someone somewhere else 
solves our problems…

Given these disruptions.., 
what is the MINDSET we will need to have?

34

BUT > How today’s organisations and individuals 
can control their destiny via creative problem 

solving and applying agile and futures thinking.

Given these disruptions.., 
what is the MINDSET we will need to have?

35

FUTURE LITERACIES
FRAMEWORK > big picture,  iterative,  modular,  peer-reviewed

HOW?

36 How apply this mindset? 
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COMMUNITY

CREATIVITY

THINKING  
SKILLS

PROJECT 
DELIVERY

STORY- 
TELLING

CREATION 

WHAT DOES WORK: 

BEND, BLEND  
OR BREAK* 

OLD SOLUTIONS  
VIA CREATIVE 

PROBLEM SOLVING, 
THEN APPLY 

OTHER SKILLS  
FROM THE 

FUTURE  
LITERACIES 

FRAMEWORK 
FUTURE-U.ORG/FLIT  

*DAVID EAGLEMAN 

DISRUPTION 

NEW TECH ARRIVES 
SUCH AS: 

INTERNET 

SMARTPHONES 
ARTIFICIAL 

INTELIGENCE 

SPACE INDUSTRY 
BIO-TECH 

A3 MODEL: Each          
of these can be 

explained as eg’s of: 
Augmentation, 
Automation or 
Amplification 

STAGNATION 

WHAT DOESN’T WORK: 

WAITING  
UNTIL A MAJORITY  

HAVE ADOPTED  
THE NEW TECH 

IE. KODAK  
RE-USING 

SOLUTIONS THAT 
WORKED FOR  

PREVIOUS ERA’S 
IE. BLACKBERRY 

KEYBOARDS AFTER 
IPHONE 

37 sequence of response to disruption

PRACTICES

1. 
CREATIVITY

3. 
THINKING  

SKILLS

4. 
PROJECT 

DELIVERY

5. 
STORY- 

TELLING
2. 

COMMUNITY

COMPETENCIES

User-centred 
design 

Empathy 
Collaboration 
Team work 
Networking 
Leadership 

Global Citizens

Plan, deliver  
real-world 
projects 

Sustainability 
Business sense: 
Entrepreneur & 
intra-preneur 

skills  
Flow 

Sharing solutions 
via Story 
Branding  
Design      
Video 

Content Creation 
Marketing

BEHAVIOURS

Sense of Play 
Curiosity 
Dreaming  
Imagining 
Ok to fail 
Resilience 

Growth mindset 
Defer judgement 

‘Big Picture’ 
observation

Planning 
Design thinking 
Agile approach 
Critical Thinking 

Reflection 
Attention to detail 

Computational 
Thinking - 

Coding/ Logic 

FUTURE LITERACIES
BIG PICTURE FRAMEWORK that enables us to thrive tomorrow despite how AI, robotics and other technology 

will have transformed society - by knowing how to creatively solve our own problems. MORE FUTURE-U.ORG/FLIT
Copyr ight  J  Nalder @jnxyz

HI  
(HUMAN  

INTELLIGENCE)

=HI  
(HUMAN  

INTELLIGENCE)

38 Each of these meta-literacies can help future-proof learners (and workers) no matter what the future of 
work and employment and society looks like.

> We an no longer rely on blind luck to decide who randomly gets exposed to the skills needed to 
survive and thrive in a digital world - the Future Literacies Framework can ensure that everyone gets 
the opportunity to have the job, role or vocation they and society need.

> This framework draws on several models to achieve its big-picture vision such as Agile Approach, 
Design Thinking, Challenge Based Learning, Action research, 4 C’s, SAMR

 TODAY = a chance to: 
A. Examine the big picture of Disruption 
 B. Focus down on a dairy industry case 

study and practical skills 
Problem>Mindset>Framework > Action>Foresight>Agile 

OVERVIEW
39 Part B
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TEAMS  
i. contract  
ii. roles
1 = leader 2 = scribe 3 = storyteller 4 = wild card

TASK 40 1. all write how to work together, sign

2. roll dice for team roles

dairyFIRST           
ON

MARS ?

41 Let’s start with a sense of play… set the scene for open mindset for problem 
solving - hot seat interview me as first dairy producer on Mars

dairyFIRST           
ON

MARS ?

42 For instance, how would this change if on Mars?
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futures map

TASK 43 Let’s get to know your problem solving team now

- draw up chart, use sticky notes 

futures map

44 - drawing on work from Futurist Peter Bishop (advisor F-U)

Let’s get to know your problem solving team now

- draw up chart, use sticky notes 

futures map

45 How might your individual philosophies effect future decision making?
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46

46 Discuss now and into future - dairy and food industry 

CURRENT STATE eg. 47 back to 2017, current state of new tech/ successful disruption management - 

Hotseat 2 - let me interview someone about process that achieved this

- 	 ⁃	 Qn- what happens when a trend is noticed ? how plan, handle that? (agile) 


FUTURE STATE?

TASK 48 Future, or now? - try basic VR/ AR

- choose one, google and report back via hot seat team expert on what timeline its on (5, 10, 15 
years)
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FUTURE STATE?

49 Next - team chooses one and begins formulating how to approach transition 

1. what, so what, now what      2. To do, doing, done

FUTURE STATE?

50 reminder what does work for transitioning:

REPORT  
BACK

51 Next - team chooses one and begins formulating how to approach transition 

1. what, so what, now what      2. To do, doing, done
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WILL THERE EVEN  
BE A FUTURE-U?

Jonathan Nalder 
 contact@future-u.org 

JOIN: www.bit.ly/fcommunity

52

Jonathan Nalder 
 contact@future-u.org 

JOIN: www.bit.ly/fcommunity

53 Need a village to reach the 100,000 - while we work to impact learners, we are also 
building community where you can join our 80+ experts and advisors to share ideas 
and solutions
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