
GUIDING PRINCIPLES: 
• Compilation of best practice ‘human’,  

‘soft’, ‘enterprise’ skills, mind-sets and  
attributes that support new solutions  
for employability and communities  

• Curriculum, plus technical, literacy 
and numeracy skills provide the 
support structure for these literacies 

• Peer-reviewed by experts. Updated 
via community input every 6 months

FUTURE LITERACIES:

READINESS 
FRAMEWORK

SUB-LITERACIES:

FOUNDATIONAL IDEAS:

Creativity 
Play with new ideas

1. Sense of Play 
2. Divergent 

Outlook 
3. Agency 
4. Resilience

BASED ON: Playfulness, 
Curiosity, Flow, 
Delaying Judgement, 
Pro-active, Growth 
Mindset, Life-Long 
Learning, Resilience, 
Big-Picture Thinking 

Community 
Work together

BASED ON: User-
Centred Design, 
Benefit Mindset, 
Collaboration, Civility,  
Global Citizenship, 
Emotional Intelligence 
EQ, Ethics, the 
Overview Effect

1. Empathy 
2. Collective 

Mindset 
3. Team Work 
4. Principles

Thinking & 
Planning 
Map out solutions

BASED ON: Critical Thinking, 
Reflection, Decision Making, 
Problem-Solving, Logic 
Thinking Models  
(eg. Design Thinking, Futures, Systems, 
Coding/Computational Thinking, 2nd lang) 

Planning Models  
(eg. Agile Approach, Project, Inquiry and 
Challenge-based Learning)  

*Plus your existing models 

1. Convergent 
Approach 

2. Thinking Models 
3. Planning Models 
4. Feedback

StCr Co Tp Pd

Project 
Delivery  
Make solutions real 

BASED ON: Leadership, 
Entrepreneurship, Project 
Management, Business-  
Sense, Sustainability,  
Intra-preneurship, 
iterating 
*Plus your existing tools

1. Piloting 
2. Resourcing 
3. Managing 
4. Tool Selection

Storytelling 
Share and inspire

BASED ON: Marketing, 
Communications, Content 
Creation, Design, Story-
boarding, Branding, 
Promotions, Social Media, 
Publishing

1. Story Building 
2. Communication 

Strategy 
3. Content Creation 
4. Sharing and 

Marketing

P1

NB. Each literacy develops down and  
across the framework. 

Speed of change means we can’t predict everything needed for our future, or cram it into 12 plus years of formal education anymore. 
Instead, let’s give learners the skills to adapt and invent their own futures no matter what comes, with these:

NEXT: Read definitions on page 2, map your progress FutureWe.org/framework, join the mission FutureWe.org/contact   
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FutureWeReadiness Framework    NEXT: Take the challenge to map your progress at FutureWe.org/framework  

Community 
Work together

Storytelling 
Share and inspire

Creativity 
Play with new ideas

Project Delivery  
Make solutions real 

FUTURE LITERACIES: DEFINITIONS

Tp StCo PdCr

P2*As drawn from the Foundational Ideas 

1. Sense of Play 
Approach activities with an 
imaginative, carefree, optimistic and 
open-ended mindset, deferring 
decisions and any initial need for 
specific outcomes 

2. Divergent Outlook 
Allow space for varying ‘big picture’ 
ideas to be played with and 
expanded into branching sequences 
of open-ended possibilities 

3. Agency 
Take action to grow, learn new things, 
create solutions and be proactive 
about your direction - rather than just 
responding to circumstances 

4. Resilience 
Demonstrate a capacity to recover 
quickly from problems while always 
looking for positive ways to build on 
what you’ve learned

1. Empathy 
Utilise attributes of listening, respect 
and social and emotional intelligence 
to uncover the problems others in 
your community are experiencing 

2. Collective Mindset 
Acknowledge you have shared and 
interdependent interests in common 
with your local and global community 
and that your future relies intrinsically 
on civil, supportive relationships 

3. Team Work 
Actively work together in agreed ways 
to collaborate, lead, network and 
strengthen your team and wider 
community to create benefit for 
others and not just oneself 

4. Principles 
Contribute to community-moderated 
ideas that guide how you can develop 
solutions while ‘doing no harm’

1. Convergent Approach 
Critically reflect on the big picture of 
the problems your community faces, 
then begin making decisions that 
narrow-down the list of solutions 

2. Thinking Models 
Implement one or more models that 
guide your decision making process 
and ideas to ensure they can succeed 
eg. Futures/ Foresight thinking, Systems 
Thinking, Computational logic, 2nd languages - 
reading music, or a model you already use 

3. Planning Models 
Draw from one or more planning 
models to begin mapping out your 
solution eg. Agile approach, Design thinking, 
Project, Challenge and Inquiry-based learning - 
or a model you already use 

4. Feedback 
Give and receive objective 
comments about your team’s 
progress to begin creating a cycle of 
ongoing improvement

1. Piloting 
Strategically plan and then test your 
’minimum viable plan’ via a cyclic 
process of: Testing, failing, iterating, 
and delivering 

2. Resourcing 
Seek out and implement ways for 
your solution to be sustained over 
time as a supported, ongoing project 
- eg. by product sales, bartering, in-kind 
support, grants, community agreements 

3. Managing 
Lead the way with delivering the 
solution by using planning 
techniques that keep track of project 
delivery and ensure progress is 
measured 

4. Tool Selection 
Evaluate and deploy only the tools 
and technology that actively support 
delivery of your solution

1. Story Building 
Reflect and decide on what your story 
should be, including why your 
solution is needed 

2. Communication Strategy 
Plan out how to best tell the story of 
your solution so your community can 
be inspired by how it helps them 

3. Content Creation 
Make the media, videos, blog posts, 
books, images, VR, AR, 3D objects, 
and adverts etc. that your plan 
requires 

4. Sharing and Marketing 
Post and publish your story content 
where your community can engage 
with it. Analyse and then update it to 
support their ongoing ability to 
access benefit from your solution

Thinking & Planning 
Map out solutions



Future-proof skills to be your best and help invent the solutions our world needs:
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Test and Update 
Try out your solution to make  it 

better 

Resource and Support  
Plan how your solution can be 

sustainable and funded 

Manage 
Keep track of how the project is 

going  

Tools 
Choose the best tech and 
support tools for the job
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Project Delivery  
Make solutions real 

Play and Have Fun 
Let yourself be curious, open-

minded and imaginative 

Big Picture Thinking 
Play with ideas and let them 
grow into something bigger 

Take Action 
Be positive and in control of 

how you learn and think 

Be Resilient  
Bounce back from problems 

and learn from them so you can 
keep going
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Creativity 
Explore new ideas

Listening 
Respect and understand your 

team, then look out for 
problems in your wider 

community  

Connectedness 
Recognise what your community 

has in common and let them 
support you as well 

Team-Work 
Work together to invent new 

solutions 

Principles 
Make agreements about what 

will help your team be their best 

Co

Community 
Work Together

Analyse 
Identify problems, then begin to 

short list ideas for solutions 

Thinking Skills 
Learn about thinking strategies 
that help you develop solutions   

Plan Ahead 
Sketch out and organise your 

ideas into a draft plan 

Feedback 
Reflect on the plan and share 

how it could be better
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Thinking + Planning 
Map out solutions

Plan Story 
Make a message that explains 
the problem and solution so 

your community understands it 

Plan how to Share 
Plan how to best spread the 

message 

Create Story Materials 
Make your message into  

content that people will pay 
attention to 

Share Story 
Share your solution in ways 

people can best see and 
respond to it

Storytelling 
Share and inspire
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Future Ready Framework
Student Starter Edition

Step 1. With your team or on your own, go through each column and cross out the words that don’t make sense to you 
Step 2. Re-write the ones you or your team crossed out, and add comments or new ones _ _ _ _ _ _ that are missing at the bottom 
Step 3. Use your framework to then celebrate what you are already good at, and highlight which ones you need to work on to complete your project  
Step 4. Learn more and map your skills via FutureWe.org/framework, and visit BeFutureReady.co from Autumn 2019 to explore ways you can improve TA
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